



                                     
BEAM COUNTY PRIMARY SCHOOL

Minutes of the Full Governing Body meeting
Held on Monday, 21st July 2025 at 15.50 hours via Teams
	Governors:

	

	Clare Cantle
Simon Cole
Amandeep Kaur
Pearl Kowlessar
Melanie Kyreziu
Donna Lumsden
Rashid Nix
Lando du Plooy
Philip Waker
Sharon White
Paul Willis
Tracey Whittington

	Associate
Co-opted
Parent
Co-opted
Staff
Co-opted – Vice Chair
Co-opted
Co-opted - Chair
LA
Co-opted Governor 
Co-opted
Head Teacher


	In attendance:
Abbi Willis
Dawn Buchanan
Karen Gregory
Taiwo Judah-Ajayi
Kelly Mooney
Gary Anderson
Shaun Purcell
Lloyd Rusirevi
L Wilson
Marian Hawkins
	
Potential Parent Governor
School Business Manager
Finance Manager
HR Manager
Assistant Headteacher – SENDCo
Assistant Headteacher – Designated Safeguarding Lead
PE Lead
SLT MemberSLT Member
Governance Professional, Juniper Education




Note: Items were not discussed in the order noted in the agenda.

	
	
	ACTION

	1
	Apologies for absence
Apologies were received and accepted from Sharon White and Paul Willis. 
Clare Cantle, Pearl Kowlessar, Rashid Nix, and Phil Waker did not attend the meeting.
 It was noted that Paul Willis will step down from his role as a Co-opted Governor, with immediate effect.

	



	2
	Welcome
The Chair welcomed Governors to the meeting.


	

	3.
	Notification of any other business
There were no urgent items of business to discuss.

	


	4

	Declaration of Business Interests/Conflicts of Interest
No changes in business interests, or conflicts of interest were declared.
No gifts or hospitality had been received or given since the last meeting.

	


	5
	Minutes of the previous meeting.
The minutes of the meeting held on the 6th June 2025, were agreed as an accurate record of that meeting.
They were signed by the Chair.

	





	6
	Matters arising from the minutes
Action log pages 6-7 refer.   Carried forward to next meeting.  

	
C/f

	8
	Head Teacher’s report
Data:
Data for KS1 is very favourable.  It is the first time for many years that there has been such a high outcome for GLD (good level of development).  
Mr Wilson talked about KS2 data which was excellent this year.
Maths: 86% of pupils reached expected with 44% GLD.
GPS (Grammar, Punctuation and Spelling): 86% expected and 63% 
GLD.
Reading: 88% expected and 56% GLD.
On behalf of the Governing Board, the Chair asked Mr Wilson to convey their sincere gratitude to the Year 6 team.  He commented that the results are also due to good teaching throughout the school.

Safeguarding:
The HT confirmed that there are currently no safeguarding issues in school.
The Annual Child Protection and Safeguarding Report 2024-2025 has been sent to Governors.

SEND (Special Educational Needs and Disabilities:
Governors received the report on the Impact of SEND on the school.
Our pupils with SEND make very good progress. In terms of finance, the most we receive for SEND in Barking & Dagenham is £9,000, whereas schools in Havering receive £20,000 funding for high needs.  
Funding is changing next year and only pupils with EHCPs (Education, Health & Care Plans) will receive high needs funding.
Currently we receive £217,000 funding for high needs, but if this is applied to the new formula we shall receive just over £50,000 for those with children.
Simon Cole attended the meeting at 4.10pm.
There will be further meetings with the SEND team.  The HT will be a member of the Schools’ Forum Committee in September which will provide further information on SEND.

Curriculum: 
Mr Wilson is the Curriculum and Literacy Lead at Beam.  He commented on the recent positive Ofsted.  
It was explained that Beam uses the EES information wheel to put in areas of the curriculum to explore, develop, deliver or sustain.
Early Reading is being sustained, with Little Wandle bringing a consistent approach.  Interventions have had an impact on Phonics.
There has been an impact in KS2 on pupil progress for those who left KS1 unable to read fluently.  The gap has closed quickly.  Fourteen pupils are part of this intervention.  
The pupils in KS2 have whole class reading three times a week.  The reading curriculum has been reviewed and they study three novels in each year group.  Teachers ensure that the novels are challenging for the children in different ways.  
Pupil voice has been generally positive and pupils enjoy the texts.  They also study poetry and non-fiction which relate more to other areas of the curriculum such as History, Science, Geography etc.  We try to sustain a love of reading across the school.  There are class libraries from which they can borrow books, authors visit the school and we host an annual Book Fair where parents can purchase books.
The school is in its second year stage of delivery for Maths.
The Chair left the meeting at 4.10pm
Mr Wilson explained how ideas of mastery are embedded in Maths. 
Staff have been trained in conceptual, visual and procedural variation. They also take part in CPD (Continuing Professional Development) to plan Maths exercises and use of the White Rose scheme.  The Maths co-ordinator is training as a Mastery specialist. 
The school has information from previous years which inform us about any gaps in Mastery fluency from KS1 to KS2.  
SEND staff have also been trained on the Mastery programme.
Science:  
The curriculum was explained.  Pupils move from simple observations in EYFS to more substantive knowledge in KS2.  This year the school has the Science Quality Mark.  
Staff have received CPD in the enquiry processes for Science, together with questions pupils can ask about how they carry out investigations.
Geography:
The school has worked with a consultant and established substantive knowledge early in the process.  The Geography curriculum has been re-written.   Work on the theme of water has been linked with our sister school in Ghana, and we also provide collaborative CPD with their staff.
RE: 
The co-ordinator is working with the Barking & Dagenham adviser to prepare for transition to the new syllabus which looks at different religions, with each group visiting a place of worship.
The Chair returned at 4.20pm
PE: 
The school ensures that the curriculum is nationally compliant.  Mr Purcell and his team have worked hard to increase the curriculum offer, especially with after school clubs. We have achieved the highest in all areas of PE and all school competitions in the Borough.
We ensure that there is synergy between our Art and DT (Design & Technology) curriculum.  Mr Wilson explained work done with the Borough Arts for this second year. 
In conclusion, Mr Wilson commented that the school ensures that the curriculum is inspiring for pupils and well sequenced.  
Governors thanked him for his report and asked him to convey their thanks to the staff who deliver this exceptional curriculum to our young people.

	


	7
	Finance Report
Governors received the DfE School Resource Comprehensive Report which also covers Finance.
Agenda item 17 refers.

	


	9

	Working Groups
There were no reports from the working groups.

	

	10
	School Improvement/Operating Plan
Carried forward to the next meeting.

	
C/f

	11

	Director of Children’s Services Report
There was no report for this meeting.

	


	12
	Governing Board Matters
Martin Russell’s nomination as a Co-opted Governor was unanimously agreed.  His term of office will be four years from the date of this meeting.

	

TJ-A


	13
	Governor Monitoring Reports
There were no reports to discuss.


	

	14
	Chair’s Actions
Agenda item 17 refers.

	


	15
	Data Protection
There had been no breaches, incidents or requests since the last meeting.

	

	16
	Any Other Business
Pay Policy:
Governors received the policy which has been adopted from the London Borough of Barking & Dagenham.  
All Governors present agreed the policy.

	



	17
	Reflection on Governor Impact/Meeting Reflections
The HT and Chair met with the Chair of Finance for Barking & Dagenham and the Education Chair, and agreed on a plan for the school’s current deficit, which is to extend repayment over five years.  The LA has allowed us to pay back this deficit without affecting the outcomes for pupils in the school.
The SBM will make a presentation at the first meeting in September to go through in detail the five year plan as opposed to the originally agreed three year plan.

The Chair thanked all Governors for their work during this academic year.  Everyone is so proud of the school and looking forward to receiving the Ofsted report.
He thanked the HT for her hard work leading the team.
The HT said that she has a dynamic, amazing team, and thanked Governors for their support.   

Mrs Hawkins was thanked for her support to the Governing Board.

	






SBM

	18
	Confidential Matters
There were no confidential matters to discuss.

	


	19
	Meeting dates 
To be arranged.


	







Minutes agreed and signed by the Chair on the     Chair……………………………………………………












ACTION LOG  21st July 2025.

	Actions summary 

	Item number
	Action 
	Responsibility
	When

	2
	Send card and flowers to Farharna Rahman

	HT
	ASAP

	6
	Complete checks on Abbi Willis

	TJ-A
	Ongoing

	
	Set up election for Parent Governor

	TJ-A
	ASAP

	
	Write letter re loss of Royal Ballet funding

	Interim Chair
	July meeting

	
	Write policy for Pupils in School with Recording Devices

	HT
	July meeting

	8
	Access document referred to in minutes

	HT/Chair/Governors
	July meeting

	
	Include funding for pupils in the Nursery in HT’s report

	HT
	July meeting

	
	SP put PE report on school website

	SP
	End July

	7
	Write to Finance to request SMRA report

	Interim Chair
	July meeting

	
	Set up Governor working party to implement changes to catering and cleaning.

	Governing Board
	By September

	
	Discuss recruitment freeze

	HT/Interim Chair
	ASAP

	
	Talk to Interim Chair about variations to bottom line of School Budget.

	Governors
	Ongoing

	
	Look at staffing structure for 2025-2026

	HT/Interim Chair
	ASAP

	
	Send Governors all Finance paperwork discussed at this meeting

	SBM
	ASAP

	
	Send minutes of HT and Chair monthly meetings to Finance Committee
	HT/Interim Chair
	Ongoing

	10
	Review School Improvement/Operating Plan

	Carried forward
	July meeting

	11
	Review Director of Children’s Services report
	Carried forward
	July meeting

	12
	Consider nomination for Co-opted Governor

	Carried forward
	July meeting

	13
	Receive monitoring reports

	Carried forward
	July meeting

	ACTIONS FROM 21ST JULY 2025
	
	
	

	6
	Matters arising from 6th June.
	Carried forward
	Sept. meeting


	10
	School Improvement/Operating Plan
	Carried forward
	Sept. meeting

	12
	Martin Russell – DBS check.
	TJ-A
	ASAP


	17
	Present five year plan
	SBM
	Sept. meeting






8

