



                                     
BEAM COUNTY PRIMARY SCHOOL

Minutes of the Full Governing Body meeting
Held on Tuesday, 21st April 2026 at 3.45pm in school
	Governors:

	

	Clare Cantle
Simon Cole
Melanie Kyreziu
Cllr Donna Lumsden
Rashid Nix
Lando du Plooy
Martin Russell
Cllr Philip Waker
Sharon White
Abbie Willis
Tracey Whittington
Sara Jabar 

	Associate                                  31.08.2026
Co-opted                                  20.04.2030
Staff                                           29.04.2027
Co-opted – Vice Chair            31.08.2026
Co-opted                                   10.10.2026
Co-opted – Chair                     17.10.2027
Co-opted                                   20.07.2029
LA                                               31.10.2027
Co-opted Governor                 30.09.2029
Parent                                        30.04.2029
Head Teacher                            Ex Officio
Parent Governor

	In attendance:
Dawn Buchanan
Deon McKenzie
Lloyd Rusirevi
Marian Hawkins
	
School Business Manager
Assistant Headteacher
Assistant Headteacher
Governance Professional, Juniper Education



Note: Items were not discussed in the order noted in the agenda.

	
	
	ACTION

	1
	Apologies for absence
An apology was received and accepted from Rashid Nix.

	



	2
	Welcome
The Chair welcomed Governors to the meeting.

	

	3.
	Notification of any other business
The HT requested options for a separate FGB meeting to discuss re-structuring.  Governors will also need to complete training before the meeting is held.  
It was agreed that an Extraordinary FGB meeting will be held once all Governors have completed training and the HT has held further discussions with Finance, the Local Authority and HR.
Two Governors who completed school visits today will comment at this meeting.

	

HT


HT/Governors

	4

	Declaration of Business Interests/Conflicts of Interest
No changes in business interests, or conflicts of interest were declared.
No gifts or hospitality had been received or given since the last meeting.

	


	5
	Membership of the Governing Board
It was noted that Cllr Lumsden has resigned as a member of the Finance sub-committee.
It was confirmed that all Governors need to be a member of a sub-committee.  The HT and Chair will look at skills sets and allocate roles based on the skills of each Governor.
The HT confirmed that Abbie Willis is a member of the Curriculum sub-committee and Sara Jabar will sit on the Health & Safety sub-committee.  The Chair was asked to ensure that they are invited to the relevant meetings.

	



HT/Chair

AW/SJ/Chair



	6
	Minutes of the previous meeting.
The minutes of the meeting held on the 11th December 2025, were agreed as an accurate record of that meeting.
They were signed by the Chair.

	





	7
	Matters arising from the minutes
All matters arising have been completed, with the exception of Governor training on the new Ofsted framework, which the Chair will deliver before the next meeting.

	
Chair/C/f

	8
	Financial Report
School Budget 2026/27 – Draft Budget Presentation and Discussion
The SBM presented Version 1 of the 2026/27 draft budget, explaining that this represented a prudent and evidence-based budget based on the information currently available. The final budget will be presented for approval once further information is received regarding national pay awards, funding allocations and other government announcements.
The SBM explained that the school is forecasting an opening cumulative deficit position of approximately £1.9 million. This reflects the historic deficit brought forward from previous years, including an opening deficit of approximately £1.3 million at the start of 2025/26 and a further in-year deficit of approximately £540,000.
The draft budget has been prepared using cautious assumptions and reflects a worst-case financial scenario. Forecast income for 2026/27 is estimated at £4.695 million, taking account of declining pupil numbers and their impact on funding.
The SBM provided Governors with a detailed breakdown of the school's funding streams, including:
· Core Schools Block funding of approximately £3.8 million;
· High Needs funding of approximately £300,000;
· Pupil Premium funding of £209,785;
· Various additional government grants, including the Core Schools Budget Grant and other specific grants.
The SBM advised that a detailed schedule of all grant funding streams would be circulated to Governors for transparency and clarity.
Additional income assumptions include:
· £10,000 from lettings and other services;
· Approximately £30,000 relating to catering operations, including Universal Free School Meals funding, Mayor of London Free School Meals funding, income from Breakfast Club and After School Club provision, staff meal purchases and educational visit contributions.
The SBM stressed that the income budget had been prepared on a prudent basis and that additional income may materialise during the year.
Total expenditure is forecast at approximately £5.1 million, of which £4.4 million relates to staffing costs. The remaining expenditure of approximately £690,000 covers all non-staffing costs, including premises maintenance, utilities, curriculum resources, catering and operational expenditure.
Governors noted that Service Level Agreements total approximately £117,000.
Budget Assumptions
The SBM outlined the key assumptions underpinning the budget model, including:
· Projected pupil admission numbers and the impact of declining rolls;
· Estimated support staff pay awards of 3%;
· Estimated teaching staff pay awards of between 4% and 6%;
· Employer Teachers' Pension contributions reducing from 22% to 18%;
· Employer National Insurance contributions increasing from 13% to 15%;
· General inflation assumptions of 2% on non-pay expenditure.
The SBM highlighted that, for the first time, the budget incorporates curriculum-led financial planning principles. The staffing model has been linked directly to projected pupil numbers and teacher-to-pupil ratios, ensuring that staffing requirements can be reviewed systematically as pupil numbers change. Governors noted that this represented a more robust and strategic approach to financial planning.
Governor Questions:
Governors asked whether Inclusive Mainstream Funding formed part of the Local Authority funding allocation?
The SBM confirmed that it had been identified separately within the budget and amounted to approximately £29,800. It is not included within the Core Schools Block allocation.
Governors asked whether any capital funding allocation had been included?
The SBM advised that no formal allocation had yet been received. However, a prudent assumption of approximately £10,000 income and matching expenditure had been included.
The Chair asked what inflation assumptions had been applied to expenditure budgets?
The SBM confirmed that 2% had been applied to non-pay expenditure and appropriate assumptions applied to staffing costs.
The Chair advised that the Local Authority had recommended 4% inflation for certain expenditure categories, including subscriptions, Service Level Agreements, books and curriculum resources. The SBM agreed to review and update these assumptions within the final budget model.
Discussion on Financial Position
Governors discussed the significant financial challenge facing the school, including the projected deficit position and continuing uncertainty regarding future funding and pay awards.
The SBM reiterated that the draft budget had been deliberately prepared using cautious assumptions in order to provide Governors with a realistic assessment of the school's financial position and associated risks.
Governors acknowledged that staffing costs currently represent approximately 81% of expenditure, significantly above the generally accepted benchmark of 70%. It was recognised that this presents a substantial challenge in balancing educational provision with financial sustainability.
New Governors were invited to comment on the budget presentation and associated risks. One Governor supported the cautious approach adopted within the draft budget. Another Governor expressed concern regarding staffing levels and the potential impact on operational delivery.
The Chair noted the scale of the financial challenge and the importance of carefully balancing educational need, staffing levels and financial sustainability.
SEND Funding Pressures
The Headteacher explained the significant pressures arising from the school's high proportion of pupils with SEND and complex needs.
It was noted that the school incurs substantial additional costs in supporting these pupils, including educational psychology, speech and language provision and additional support staffing, which are not always fully funded.
The Headteacher further explained that the school frequently admits pupils whose needs have not yet been formally identified or funded, resulting in delays before additional resources can be secured.
Governors discussed the challenges associated with obtaining appropriate SEND funding and the impact of Local Authority processes, particularly where pupils leave the school before funding adjustments are received.
The Chair advised that these concerns had previously been raised with the Local Authority.
Schools Financial Value Standard (SFVS)
The Chair explained the reasons for withholding approval of the SFVS return at this stage. Once several identified anomalies have been resolved, the document will be signed and submitted.
Budget Approval Process
The SBM advised that several weeks remain before the budget must be finalised and formally approved. Further funding information and national announcements are expected during this period.
The SBM also confirmed that a three-year financial recovery plan will accompany the final budget submission, demonstrating the school's strategy for moving from deficit towards a sustainable financial position.
It was agreed that the Finance Sub-Committee, together with Simon Cole, would review the final budget prior to approval. 

	








SBM




































































































SBM









































































Chair/Finance sub-committee

	9
	Head Teacher’s report
Governors had received the HT’s written report.
Mr Rusirevi was invited to outline the school's Profectus provision, an evidence-informed teaching pathway — aligned with Education Endowment Foundation (EEF) guidance on explicit instruction and cognitive science — in which pupils working towards the lower end of age-related expectations are taught by one of the school's most experienced practitioners. Rather than a reduced or remedial curriculum, Profectus is an equitable approach built on small-step, finely scaffolded instruction (the "I Do, We Do, You Do" gradual release model), high-frequency checking for understanding, and an explicit focus on oracy, on the principle that secure spoken language underpins reading and writing and thereby accelerates progress and closes the gap. The Headteacher noted that this is demanding work requiring a high level of pedagogical skill, supported by separate, targeted CPD for each provision, and that its delivery relies heavily on staff resourcefulness and goodwill, with colleagues regularly working additional hours, including lunchtimes. Governors were referred to page 7 of the Headteacher's report, which sets out the school's model of collaborative planning. Modelled on the approach promoted by the NCETM Maths Hubs network, this brings a team of teachers together during dedicated time to plan pupils' learning journeys collectively: at the start of a unit they break each topic into small, sequential steps and explicitly anticipate the misconceptions and points of difficulty pupils are likely to meet, before allocating and refining individual lessons together. Because the discussion is focused on the substance of the next few lessons, it functions as job-embedded, highly relevant professional development that benefits all staff regardless of experience — less experienced teachers draw on colleagues' expertise in anticipating misconceptions, while more experienced teachers gain from fresh perspectives. The result is a shared vision and consistency of provision for pupils, alongside a sustainable, lower-cost form of CPD that the EEF associates with faster improvement in teaching and that also supports workload and staff retention.
The HT asked if there were any questions following receipt of her report?
Question:
In terms of CPD, I am interested in the models which work best for the school and for teachers.
The HT explained how this works in school.  CPD is bespoke based on a teacher’s requirements.  There was a session recently on financial literacy which was very successful.  
MK commented on provision and the wider curriculum and making it bespoke for teachers.  There are learning walks and we hold pupil progress meetings to ascertain where there are gaps.  We understand what is needed from staff feedback and adapt to the needs of our teachers and pupils.
They work in year groups and our CPD model and structure follows the EEF (Education Endowment Foundation) which is the research stage.  Oracy and metacognition are being implemented this year, and staff are being equipped and trained.  As part of the research our school was selected as a centre of excellence for financial literacy and we are partnering with a bank in New York.
The school receives a bursary to help with training, and has been given nearly £1k of books free of charge.  
Everything we do is based on our School Development Plan (SDP) and school priorities which are listed on page 8 of the HT’s report.

	


	10

	Policies
Governors agreed and ratified the following policies:
· AI Policy (including AI Implementation Plan)
· Behaviour Policy
· Restrictive Interventions and Positive Handling Policy
	






	11
	Religious Education in Schools
A report on the quality of RE in the school will be carried forward to the next meeting.
The Chair commented that there is a deadline for consultation on RSHE.  Deon was asked to work with Governors and arrange for them to go into school to look at the curriculum, which books will be used and a draft policy.  Materials need to be sent for parent consultation in the summer term ready to roll out the curriculum in September.  Currently the school uses Kapow.
The Chair asked AW and SJ if they would look at sections from Kapow focusing on reproduction.  Also, the school’s stance on same sex families.  
DMcK was asked to check what has been released so far and if there are major differences to the curriculum which is currently taught in school.  
Governors will need to know what the curriculum will look like and have a policy by the end of the summer term.  
AW and SJ were asked to write monitoring reports and bring them to the next meeting.

	

C/f


DMcK




AW/SJ

DMcK




AW/SJ

	12

	Director of Children’s Services Report
There was no report for this meeting.

	


	13
	Governors’ Reports
AW and SJ visited the school to look at PE and music in the Nursery School.
Differences in the two key stages were clear.  There is a new structure for PE which is in line with budgeting.  CPD is led by the PE department with experienced members of staff sharing resources, teaching methods, etc., with mainstream teachers.
They explained PE teaching and learning in Year 3 which ensures oracy in line with the Ofsted improvement framework.  Children with SEND are given the opportunity to lead on a game. 
Music lessons had a clear structure and expectations and despite being so young, all the children were engaged.  

SJ gave feedback on school lunches.  The food is quite bland and the children said that the burgers and pizzas are ‘doughy’.  The pupils felt that their comments on food had not been taken into account.  Governors felt that the parents should work with their children to understand that school lunches are not the same as home cooking.  
The HT explained that there is rotation in terms of the menu but the same menu had been used for almost 30 years.  There is now a different menu which we have asked the children to try and let us know what they think.  
They are learning about new menus and new words and we ask them to try different things. There needs to be time for it to embed as the children are learning about different types of meals and how to eat them.  Some children do not even know how to use a knife and fork!
MK and  DMcK were asked to do a survey with a group of children – but not the School Council - and give feedback at the meeting on the 9th July.
MR commented on work he does with the Food Education Network.  He was asked to talk to a member of staff who will be nominated by the HT.  
MR was also nominated as the Governor with responsibility for food allergies.

	






























MK/DMcK




HT/MR



	14
	Chair’s Actions
The Chair confirmed that we are waiting for the LA to confirm our SFVS.  Once confirmation is received it will be taken back to the FGB for approval and signed by the Chair.
A letter will be sent to the PTA regarding their constitution.

	



Chair/HT

	15
	Any Other Business
Agenda items not discussed at this meeting will be carried forward to the next meeting.

It was agreed that Simon will be a Co-opted Governor as from the date of this meeting.

	



	16
	Meeting dates 
Thursday, 4th June 2026 at 15.45
Monday, 6th July 2026 at 15.45


	




Minutes agreed and signed by the Chair on the     Chair……………………………………………………

ACTION LOG  21st April 2026.

	Actions summary 

	Item number
	Action 
	Responsibility
	When

	3
	Arrange EFGB meeting
	HT
	4th June

	5
	Allocate Governor roles
	HT/Chair
	-ditto-

	
	Invite to Curriculum and/or H&S committee meetings
	Chair/AW/SJ
	-ditto-

	7
	Governor training on new OFSTED framework
	Chair
	Next meeting

	8
	Review and update assumptions
Present final Budget once further information has been received.
	SBM
	Asap

	
	Finance committee and SC review and approve Budget
	Chair/Finance Committee
	Asap

	11
	Report on RE
	C/f
	Next meeting

	
	Work with Governors to go into school to look at curriculum
	DMcK
	Asap


	
	Look at use of Kapow
	AW/SJ
	Asap

	
	Write monitoring report on RE
	AW/SJ
	Asap

	13
	Survey pupils on school meals
	MK/DMcK
	Asap

	
	Talk to member of staff re school meals
	HT/MR
	Asap

	14
	Write to PTA re their constitution
	Chair/HT
	Asap





8

