
BEAM COUNTY PRIMARY SCHOOL
     
A MEETING OF THE FULL GOVERNING BODY WILL BE HELD ON
THURSDAY, 4TH JUNE 2026  AT 15.50 hours VIA TEAMS

	Governors:
Clare Cantle
Simon Cole
Sara Jabar
Melanie Kyreziu
Donna Lumsden
Rashid Nix
Lando du Plooy
Martin Russell
Cllr Philip Waker
Sharon White
Abbie Willis
Tracey Whittington

	
Associate Member
Co-opted
Parent
Staff
Co-opted 
Co-opted
Co-opted –  Chair
Co-opted
LA
Co-opted
Parent
Head Teacher


	In attendance:
Dawn Buchanan
Deon McKenzie
Marian Hawkins

	
School Business Manager
Assistant Head Teacher – Personal Development Lead
Governance Professional, Juniper Education



A G E N D A 

	Item
	Topic
	Lead
	Time 

	1
	Apologies for absence
To receive and consider any apologies for absence.

	Chair

	2

	2
	Welcome
Chair to welcome Governors to the meeting.

	Chair
	2

	3
	Notification of Any Other Business
To note any late item of business which any Governor wishes to raise, and to decide whether the urgency of the matter is such as to warrant consideration at this meeting.

	Chair
	2

	4
	Declaration of Business Interests/Conflicts of Interest
· To note any new declarations of interest or conflicts of interest arising from the agenda.  
· To note the giving or receipt of any gifts or hospitality since the last meeting, and to record in the Register where appropriate.


	Chair
	2

	5
	Minutes of previous meeting
To agree and sign the minutes of the meeting held on the 21st April 2026.

	Chair
	5

	6
	Matters arising from the minutes.
Action log pages 3-4 refers.

	Chair
	5

	7
	Finance Report
· To receive a Financial Report

	SBM
	20

	8
	Head Teacher’s report
To receive verbal Head Teacher’s Report including:
Safeguarding, SARs requests, behaviour logs, secondary school destinations, SEND update

	HT
	15

	9
	RE
· Discuss RE and the new curriculum for September 2026

	
HT
	

	10
	To receive reports from the following working groups:
· Curriculum & Pupil Experience
· Finance                                                 
· Health & Safety
	Chair
	10

	11
	School Improvement/Operating Plan
Carried forward from last meeting:
· To review progress on the SIP 2025-2026

	Chair/HT
	10

	12
	Director of Children’s Services Report  
· To receive a copy of the Director’s written report

	HT
	5

	13
	Governing Board Matters.
· ???? – I have found a co-opted governor – I will get a pen portrait sent (once I have requeated it).  

	Chair
	10

	14
	Governor Monitoring Reports
· To receive Governor monitoring reports written since the last meeting.

	 Chair
	5

	15
	Chair’s Actions
· To note any Chair’s actions since the last meeting.

	Chair
	5

	16
	Data Protection
· To report any breaches, incidents or requests since the last meeting.

	SBM
	5

	17
	Any Other Business 
· To discuss any urgent business items.

	Chair
	5

	18
	 Meeting Dates
Monday, 6th July 2026 at 15.45pm  


	
	 5




ACTION LOG  21st April 2026.

	Actions summary 

	Item number
	Action 
	Responsibility
	When

	1
	Write to EA and JH
	Chair
	By 4 June

	3
	Arrange EFGB meeting
	HT
	-ditto-

	5
	Allocate Governor roles
	HT/Chair
	-ditto-

	
	Invite to Curriculum and/or H&S committee meetings
	Chair/AW/SJ
	-ditto-

	7
	Governor training on new OFSTED framework
	Chair
	Next meeting

	8
	Send Governors schedule of government grants
	SBM
	Asap

	
	Finance committee and SC review and approve Budget
	Chair/Finance Committee
	Asap

	11
	Report on RE
	C/f
	Next meeting

	
	Work with Governors to go into school to look at curriculum
	DMcK
	Asap


	
	Look at use of Kapow
	AW/SJ
	Asap

	
	Write monitoring report on RE
	AW/SJ
	Asap

	13
	Survey pupils on school meals
	MK/DMcK
	Asap

	
	Talk to member of staff re school meals
	HT/MR
	Asap

	14
	Write to PTA re their constitution
	Chair/HT
	Asap




1

2

