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BDSI urpose

BDSIP’s purpose is to provide our customers
with a trusted professional partnership that
will empower school communities to realise
the fullest possibilities of growth and success

for all.
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95% of schools in Barking
and Dagenham are judged
to be ‘good’ or ‘outstanding’
by OFSTED

July 2024

BDSIP is commissioned to undertake the following quality assurance visits on
behalf ot the LA:

Academies and Free Schools Maintained Schools
One quality assurance visit with a dual
focus:
e What is the overall effectiveness of
this school?
e How effective is inclusion?

One quality assurance visit
with a single focus:
e How effective is inclusion?

To maintain the integrity of the process, BDSIP commissions appropriately qualified and
experienced school leaders through Haringey Education Partnership (HEP) to complete the
quality assurance visits.

These will largely be led by Sarah Shaughnessy and Bob Speight, although given the
volume of visits, it may require additional capacity. However, HEP colleagues will all ensure
that Headteachers are clearly sighted on the purpose of their visit in their initial contact.

The Process You will need to complete a short evaluation report
and share your School Development Plan (SDP) and
School Evaluation Form (SEF) with the Lead

U EDEP et ASerdels Associate before the visit.

will contact you to agree a

dat d time f isit.
e V- V15! This enables leaders to work with their Lead

Associate to identify key foci that ensure the visit is
developmental.

Maintained schools will host two or three BDSIP

Reports will be written within one Associates to conduct both reviews

working week of the QA visit and simultaneously.

returned to the school, LA and

BDSIP. Academies or free schools will host one BDSIP

Associate to conduct a review of Inclusion.
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BDSIP Nicole Leah, Senior Inclusion Adviser: Nicole.Leah@bdsip.co.uk or 07821681747 S

g
@ Paul Claydon, Senior School Improvement Adviser (Secondary): Paul.Claydon@bdsip.co.uk 6107866 912846
wseoewnee Kate€ Gooding, Senior School Improvement Adviser (Primary): Kate.Gooding@bdsip.co.uk or 07976 239885
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BDSIP is commissioned to provide support and advice to
ensure all ARPs are judged to be ‘good’ or better in the
LA’s annual quality assurance visit in the summer term.

This is delivered by a team of qualified, experienced specialists who will act as a ‘critical
friend’:

Rebecca Mawson, Inclusion Adviser for Complex Needs

Molly Clarysse, Associate Inclusion Adviser for Complex Needs

Rehanna Hussain, Specialist Practitioner for Complex Needs

Jo Kain, Inclusion Adviser and SEMH specialist

Nicole Leah, Senior Inclusion Adviser

Herman Farrington, Associate Inclusion Adviser and teacher of the deaf.

Following their annual quality assurance visit, the LA will assign between 1 and 3 days of

support to each ARP. This support will primarily be delivered in the autumn and spring
terms.

Visits will be arranged directly with the ARP Lead, unless otherwise requested. Within 7
working days of a visit, the adviser will prepare a report for the school and LA which outlines:
e the strengths of the ARP
e key areas of focus for support
e actions to be taken

If there are specific issues or risks within an ARP, BDSIP is obliged to report these to the LA
but we will always make sure that the school is aware of the information being shared.

Building on the high quality practice in Barking and Dagenham’s Additional
Resourced Provisions (ARPs)

New or extended ARPs

At the LA’s direction, BDSIP will provide
intensive support and training for the smooth
opening of new or extended ARPs.

ARP Networks

BDSIP is commissioned to delivery termly ARP networks, by
specialism, to support the sharing of best practice across the
borough.

Attendance and evaluation information is shared with the LA
for monitoring purposes.

Dates and times can be found on our website.

For specific queries about ARP support and guidance, please speak to your BDSIP ARP
Adviser or contact Rebecca Mawson.

w BDSIP

\webecca Mawson, Inclusion Adviser for Complex Needs:
Rebecca.Mawson@bdsip.co.uk or 07968 511891 @
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BDSIP Pa_ubtlaydon, Senior School Improvement Adviser (Secondary):
Paul.Claydon@bdsip.co.uk or 07866 912846
{@ Kate Gooding, Senior School Improvement Adviser (Primary):
wsmeener - Kate.Gooding@bdsip.co.uk or 07976 239885
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Where schools purchase a
School Improvement Partner
through BDSIP, the LA provides
funding'to cover their
attendance at ©OFSTED meetings
whichirequrelan'external view of
the school’s effectiveness.

Please contact Paul Claydon or
Kate Gooding for more
information about individual
arrangements foryour school.

BDSIP is commissioned to co-ordinate
primary assessment duties on behalf of the
LA This includes:
e Liaison with the Standards and Testing
/A [ (SVACSILIVAY)
» Facilitating the moderationi training
programme
e Quality assuring the moderation
process
e Providing annual feedback to the LA at
the end of the process
e Facilitate investigations if required.

Dates and times for assessment or moderation
briefings and training can be found on our
website. For'any other queries, please contact
Kate Gooding.

Nearly three quarters of 11 year olds achieved the expected
standard in writing in 2023 and 2024, an improvement in
standards on 2019.

July. 2024
sis i \\ Paul Claydon, Senior School Improvement Adviser (Secondary): BDSIP

Paul.Claydon@bdsip.co.uk or 07866 912846 @
Kate Gooding, Senior School Improvement Adviser (Primary):
Kate.Gooding@bdsip.co.uk or 07976 239885
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The LA commissions three annual conferen sito [;@ ongoing
support for the development of high calibrelle siin B Ia[f'lkﬂﬁﬁﬂ@ and
Dagenham schools:

e Governors’ Conference ;
e SEND and Inclusion Conference < B SN
o Headteachers’ Conference . 4 , A
\ . J ' . - 4 ,"‘v‘ \_

The average evaluation for all conferences'in 202@ was 4.7 out ef

"
Attendance and evaluation data is sharediwith the LA f@ moﬂormg
purposes. ]

For more information about our conference sh%ule
please visit the BDSIP website. 5
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4.1 out of 5.

more information about SEN@ Networks [/S@ corn
Helena Brooks. ﬁ

BDSIP

@ Helena Brooks, Lead Inclusion Adviser: Helena.Brooks@bdsip.co.uk or 07734 247773
. Georgina Wright, Events and Marketing Lead: Georgina.Wright@bdsip.co.uk or 07734 247793
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Early Years

In addition to providing commissioning for support and training for individual
schools or settings, the LA provides funding for:

Training for EYFS Co-ordinators on:
e the statutory elements of the
EYFS Profile
e specific Areas of Learning, as
identifed through OFSTEDs
and EYFS outcomes.

Termly EYFS Networks to provide
local and national updates and
share best practice across
schools/settings.

Attendance and evaluation datalisishared with the LA for monitoring purposes.

Dates.and. time are available on the BDSIP website. For more information about
EYFS suppeortiand training, please contact Susan Hodgson.

Early Years and Complex Needs

The Local Authority have commissioned BDSIP to
provide support and training to develop best practice
approaches to inclusion for children with complex
needs in mainstream primary schools.

The training programme is tailored to the needs of
individual schools and opportunities for shared
learning are provided through networks and targeted
training events. Training and support is provided by:

Rebecca Mawson, Inclusion Adviser for Complex Needs

Molly Clarysse, Associate Inclusion Adviser for Complex Needs
Rehanna Hussain, Specialist Practitioner for Complex Needs
Jo Kain, Inclusion Adviser

Dates and times for training and networks can be found
on the BDSIP'website. For more information about the

§ _ programme, please contact Rebecca Mawson..
)

s
Susan Ho®ygson, Early Years Advisory Teacher: Susan.Hodgson@bdsip.co.uk or 07816 991645 Seclls
Rebecca Mawson, Inclusion Adviser for Complex Needs: Rebecca.Mawson@bdsip.co.uk or 07968 511891 @
Georgina Wright, Events and Marketing Lead: Georgina.Wright@bdsip.co.uk or 07734 247793

TRUSTED PARTNER
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Governor Training

The LA commissions BDSIP to lead oni a training
programme for Barking and Dagenham school
governors.

Course information and registrationsiare managed
through the BDSIP website, where governors are also
able to subscribe to our weekly newsletter'so they.
know what is coming up.

For more information about Governor
support and training, please contact
Jackie Day.

Standing Advisory Council
for RE (SACRE)

BDSIP is commissioned to co-ordinate the borough
approach to SACRE on behalf of the LA.

As well as-providing advice to individual schools, Claire
Clinton, BDSIP Associate Adviser for SACRE, hosts a half-
termly SACRE network to support RE Leads to deliver on
their responsibilities. She also prepares the annual SACRE
report for governors and borough-wide guidance on key
developments where needed.

Dates and times can be found on our website. If you
have a query, please contact Georgina Wright.

C P D BDSIP

For more information about

BDSIP’s full CPDprogramme

and forour 2024-5

In 2023-4, we provided training for nearly/1,500 conference'schedule p|ease
delegate with an averageievauation/of 4.4 out,of'5. 3 A ; v

visit our websitelor contact

We facilitated:3lannual conferencesiwith an average . :
evaluation of 4.7 out of 5. Georglna erght'
9 outiofs10 delegatesiwould recommend our training

tolalcolleague. é‘ P \

- e - BDSIP

Jackie Day, Governor Services Manager: Jackie.Day@bdsip.co.uk or 07866 912860 @
Georgina Wright, Events and Marketing Lead: Georgina.Wright@bdsip.co.uk or 07734 247793

TRUSTED PARTNER
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The Local Authority commission
BDSIP to facilitate the

to

supportithe transition of
vulnerable pupils to secondary

school.

BDSIP will contact primary schools

at the beginning of March to ask

for the number of vulnerable

pupils to be discussed with each

secondary school. These numbers

help our team to set meeting times Please contact your Education
for each secondary with individual InclusionPartner or'Mark Aspel,

primary.feeders.

Head of Inclusion, for'any queries
about:
e the Y6 borough-wide transition

Meeting times willlbe sharediby day
Wednesday 2nd April 2025. e the Y6 borough-wide vulnerable
pupil transition day
P Brook T, - ﬂ e information transfer between
elena brooks, Lead Inciusion viser: (] Y 54 H
) Helena Brooks@bdsip.co.k or 07734 247773 primary and secondary schools.

Nicole Leah, Senior Inclusion Adviser: Nicole.Leah@bdsip.co.uk or 07821681747 {5}

Mark Aspel, Head of Inclusion: Mark.Aspel@Ilbbd.go.uk a
Dave Botterill, Education Inclusion Partner: David.Botterill@lbbd.gov.uk Barklng
David Larbi, Education Inclusion Partner: David.Larbi@lbbd.gov.uk Dagenham
Jay Devereux, Education Inclusion Partner: Jay.Devereux2@Ilbbd.gov.uk

Nowlintoerits"4thiyear, BDSIP continues to
co-ordinate the borough-wide network for
Raceland Social Justice (RSJ) Facilitators.

In 2024-5, development opportunities will
be organisedithrough three RSJ Cluster
Hubs: North, Eastiand West. Each Hub will
bid for funding to further shared
developmentaliobjectives across member
schoolsilihe aim is to create a self-
improving system that will support us to
achievelour collective ambition for the
social justicel agenda in Barking and
Dagenham.

For morelinformation or to register your
school’stRSJ Eacilitator, please contact
Nicole Leah.

.

BDSIP
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BDSIP Advisers fully' understand the delicate
nature of our customer relationships with

pnog_@se ; , and
= h in all thelr actlons and decisions.
un

4 In the unlikely event that a customer were to have any
" questions about a BDSIP colleague’s actions or decisions,
we would encourage you to contact Lee Boyce, Chief

| .-.-—‘- Exective, to explore them further.
BDSIP 7
@L ;% Lee Boyce, Chief Exective -————__
Lee.Boyce@bdsip.co.uk or 07890 630644

Iflyou [hﬁmamy
BDSIP:sicommissioned
m
E{iﬂ@ﬁ@umn touch ,.

info@bdsip:coiuk q;

"
020/8227:2636 i 4

www.bdsip:co.uk
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