Governors’ Meetings Schedule 2024-2025

All meetings will be held at school, with the exception of the two FGB meetings indicated below, which will be conducted via Teams.
	Working Party
	Lead

	Finance & Pay Committee
	DB

	Premises and H&S Committee

Facilities Report
	DB
KG – Liaison with contractors. 
DK – Facilities, H&S

	Pupil Experience

Pastoral & Curriculum Reports – PP, SEND

	Safeguarding (GA)
Early Years (KT)
SEND (KM)
Pastoral Provision (DM)
Curriculum (LW) & Assessment (LR) - Pupil Outcomes (PGLs)

	Personnel 

Personnel Report
	CPD – SLT
Staff Wellbeing - DM

	Strategic Governance
Monitoring Data, Governor Visits, Impact Narrative
	Chair



Autumn Term
Wednesday 9th October	Working Parties				15:30
	Finance Business & Pay Committee	DB
	Premises and H&S Committee		GA, DB
	Pupil Experience Committee		DM
	FGB					16:30 - 18:00	

Autumn 2 Date tba	Working Parties				15:30
Wednesday 13th November	Pupil Data Focus Group 			
	H&S Committee				DB
	FGB					16:30 - 18:00	

Date tba		Headteacher’s Pay Committee		tba

Spring Term - January
Thursday 23rd January	Working Parties				15:30	TEAMS
	Pay Committee
	H&S Committee
	Finance & Pay Committee
	FGB					16:30 - 18:00 TEAMS

Spring 2	Working Parties				15:30	
Wednesday 19th March	Pay Committee
	H&S Committee
	Finance & Pay Committee
	FGB					16:30 - 18:00		

Summer Term (May)
Summer 1 Date	Working Parties				15:30	TEAMS
Thursday 22nd May	Pay Committee
	H&S Committee
	Finance & Pay Committee
	FGB					16:30 - 18:00 TEAMS

Summer 2 Date tba	Working Parties				15:30	
Wednesday 25th June	Pay Committee (Forecast & Budget Focus Group)
	H&S Committee
	Finance & Pay Committee
	FGB					16:30 - 18:00 
