


Beam Primary School
Oval Road North, Dagenham, RM10 9ED
FULL GOVERNING BOARD
20 October 2025 at 5pm via Teams
AGENDA

Governors required to attend:
S Cole			Co-opted Governor		31.08.26
L DuPloy			Co-opted Governor		??.10.27
A Kaur			Parent Governor		???
M Kryeziu			Staff Governor		24.09.27
Cllr. D Lumsden		Co-opted Governor		31.08.26
R Nix				Co-opted Governor		10.10.26
M Russell			Co-opted Governor		20.07.29
Cllr. P Waker			LA Governor			31.10.27
S White			Co-opted Governor		30.09.29
T Whittington			Headteacher			Ex-officio
A Willis			Parent Governor		30.04.29

Invitees:
??

1	WELCOME AND APOLOGIES FOR ABSENCE
	To note any apologies for absence received and decide whether they are accepted or not accepted.
	
2	DECLARATION OF INTERESTS
	Governors are requested to make a declaration of any amendments to Governors’ Registration of Business Interests forms and any specific interests in relation to this meeting.

3	NOTICE OF ANY OTHER BUSINESS

4	CONFIRM TERM OF OFFICE FOR CHAIR AND VICE CHAIR, ELECTION OF CHAIR AND VICE CHAIR FOR ACADEMIC YEAR 2025

5	CONFIRM THE INSTRUMENT OF GOVERNMENT & STANDING ORDERS/TERMS OF REFERENCE

6	MEMBERSHIP OF THE GOVERNING BOARD
· Appointments / Resignations / Expiry of terms of office

7	APPOINTMENT OF POSTS OF RESPONSIBILITY
· Safeguarding
· Looked After Children
· SEND
· Training and Liaison
· Anti Bullying
· Health & Safety
· Cultural Education
· Race & Social Justice
· Any other posts determined necessary by school
	
8	MINUTES OF PREVIOUS MEETING ON 21 JULY 2025 AND MATTERS ARISING

9	FINANCIAL REPORT / PRESENTATION FROM SCHOOL BUSINESS MANAGER
· (Agenda item 17 carried forward from previous minutes)
· 5 Year Plan
		
10	HEADTEACHER’S REPORT
· School Improvement/Operating Plan 2025-26
· SEF
	
11	SAFEGUARDING REPORT

12	DIRECTOR OF CHILDREN’S SERVICES REPORT (*emailed on 07.10.25)
A copy of the Director’s report was emailed on 07.10.25 and includes the following items:
	For Action
· Summary of Barking and Dagenham Schools’ Results 2025 – Primary
· Meeting the requirements of the updated DfE Statutory RSE and Health Education Guidance (2025) through Healthy Schools

For Information
· DfE Governance Updates 2025
· London Governors’ Newsletter Autumn 2025

13	TERMLY POLICY AND INFORMATION REVIEW SCHEDULE

14	HEALTH & SAFETY GOVERNOS ANNUAL REPORT

15	TRAINING AND LIAISON GOVERNOR’S REPORT
	
16	GOVERNOR MONITORING VISIT REPORTS
	To note any Governor monitoring visits for this term and to receive any reports arising from such visits.
	
17	CHAIR’S REPORT
· Action Items
· Correspondent

18	ANY OTHER BUSINESSS
	Any other items of business as previously agreed under agenda item 3

19	DATES OF THE NEXT FGB MEETINGS

20	CONFIDENTIAL ITEMS
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