Beam Primary School
Oval Road North, Dagenham, RM10 9ED
FULL GOVERNING BOARD

11 December 2025 at 5pm via Teams

AGENDA

Governors required to attend:

S Cole Co-opted Governor 31.08.26
L DuPlooy Co-opted Governor 17.10.27
A Kaur Parent Governor 08.10.27
M Kryeziu Staff Governor 03.09.26
Clir. D Lumsden Co-opted Governor 31.08.26
J. Nicolls (aka R Nix) Co-opted Governor 17.10.26
M Russell Co-opted Governor 20.07.29
Clir. P Waker LA Governor 31.10.26
S White Co-opted Governor 08.10.27
T Whittington Headteacher Ex-officio
A Willis Parent Governor 30.04.29

1 WELCOME AND APOLOGIES FOR ABSENCE
To note any apologies for absence received and decide whether they are
accepted or not accepted.

2 DECLARATION OF INTERESTS
Governors are requested to make a declaration of any amendments to
Governors’ Registration of Business Interests forms and any specific interests
in relation to this meeting.

3 FINANCIAL REPORT / PRESENTATION FROM SCHOOL BUSINESS
MANAGER

4 MINUTES OF PREVIOUS MEETING ON 20 OCTOBER 2025 AND
MATTERS ARISING

5 MEMBERSHIP OF THE GOVERNING BOARD
e Appointments / Resignations / Expiry of terms of office

6 HEADTEACHER’S REPORT
e Safeguarding
e Health & Safety

7 TERMLY POLICY AND INFORMATION REVIEW SCHEDULE
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TRAINING AND LIAISON GOVERNOR’S REPORT

GOVERNOR MONITORING VISIT REPORTS

e To confirm areas of governor monitoring and link roles (if applicable)

e To note any Governor monitoring visits for this term and to receive any
reports arising from such visits.

CHAIR’S REPORT
e Action Items
e Correspondent

DATES
e Term and inset dates for 2026-27
e FGB meeting dates for 2025-26

CONFIDENTIAL ITEMS



